
Kansas City Works Agenda 

7:30 am: Registration/Breakfast 
 
8:00 am: Welcome - Mayor Sly James 
 
8:15 am: Morning Inspiration- “Why Are the Jellyfish Taking Over?” - Jane Walton, 
Principal of Jane Walton Consulting and Author of Why are the Jellyfish Taking 
Over? 

Creating thriving, balanced workplace environments. Employee disengagement 
is at an all-time high. Why have so many people “checked out,” and what can be 
done to engage employees in a meaningful way? “Why Are the Jellyfish Taking 
Over?” introduces a powerful new approach to bringing collaboration, 
innovation, and inspiration back to your workplace. Using natural ecosystems 
as a model, thought leader Jane Walton explores the common factors that can 
throw an organization out of balance, creating an environment where people 
act like jellyfish - drifting aimless - and offers solutions to restore that balance 
at the individual, team and organization levels so everyone can connect, 
contribute and succeed. 

 
8:45 am: Morning Plenary - Drive Business Success with Workplace Flexibility - 
Cassidy Solis, Workplace Flexibility Program Specialist, Society for Human 
Resource Management 
 
9:45 am: Break 
 
10:00 am: Breakout sessions 
 
Option A: Any Device, Anywhere, Anytime - Jamie Creek, VP, IT Lead 
Operations at Lockton 

Creating the flexible and effective workplace. Combining mobility and virtual 
desktop technologies to evolve a traditional office to a highly flexible, 
collaborative, competitive work environment. Join us as we walk through one 
organization’s successes and lessons learned along the way in making this 
transition. 



Option B: Apprenticeship Models and Continued Learning - Panel discussion 
with Lonnie Vanderslice, VP of Operations, Weave Gotcha Covered!;  Kari Keefe, 
Executive Director, KC Social Innovation Center; and a representative from Kansas 
City Power and Light. 

This session will provide examples of successful apprenticeship models and 
discuss apprenticeship as a way to attract and train new workers. 

11:00 am: Breakout sessions 
 
Option A: Competitive Leave Practices - Panel discussion with Justin 
Truckenbrod, SVP & Managing Director Total Rewards Consulting Practice, 
Lockton; Michael Kanaley, Chief Operating Officer, Global Prairie ; Joni Wickham, 
Chief of Staff, Mayor Sly James; Grace Protos, Regional Administrator, U.S. 
Department of Labor-Women's Bureau 

Paid time off benefits are increasingly important to employees. In fact, studies 
show these benefits have been a major factor in contributing to employees’ job 
satisfaction. This session will further examine competitive practices from a 
national perspective as well as examining what’s happening in the KC market. 
We’ll also hear first-hand from local employers on their experience as they 
assessed and made critical changes to their own time off programs. 

Option 2: Pay Equity Best Practices - Sonja Erickson, Senior Research Analyst 
at the Institute of Public Policy 

During this session, panelists will explore ways to improve standards for pay 
equity and achieve measurable results with three best practices for employers in 
both the private and public sectors. The three standards that will be discussed 
include:  determining if gender-based pay disparities exist, re-evaluating pay 
systems from an equity perspective, and promoting and ensuring pay 
transparency 

12:00 pm: Break 
 
12:15 pm: Lunch and Keynote Address - Ellen Galinsky, President and Co-
Founder, Families and Work Institute 

 


